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Accessibility Section
Project Selection Process

California Department of Parks and Recreation

Foot travel is one of the designated
uses for which the trail was created (ABAAGODA T303.1) and
lity compliance is practical based on multi-use safety
distance, passing width) and trail surface sustainability
ly to maintain a firm and stable surface) constraints.

\
1
1
I
I

1

————————

- -
Trail originates from a designated trailhead or !
connects to an accessible trail (ABAAGODA T202.3) :

Preliminary evaluation of existing trail slope conditions, surface, |
surrounding natural and cultural resources, visitor experience,
land use designation, planning issues, trail use, parking feasibility and |

interpretive opportunities for accessible trail compatibility.

]
I
Exception to technical ! Design issues associated with terrain,
provisions is used to | ! construction practices, construction methods,
address Conditions for materials, natural setting are reasonably
Exception 1 ! and practically feasible and do not qualify for
(ABAAGODA T203). : Conditions for Exceptions (ABAAGODA T302).

Refer project to natural and cultural
resource spe

EXCEP‘.“’" k.’ technical ! Issues associated with substantial
provisions iaused fo harm to natural and cultural resources are

address Conditions for )
Exception avoidable and go not qualify for Conditions

(ABAAGODA T203). ' for Exceptions (ABAAGODA T302.

L e p—— 4




Session Objectives

Project Management Process
Park Based Implemented Projects
Development of Project Scope
Project Development Criteria
Project Budget Development

Contract or In-House Project
mplementation?

Project Management Roles

Post Project Evaluation, Monitoring and
Maintenance Schedules




Good Project Planning Follows a
Management Process

Laws/iegal
. sy
Good Project ﬁ Planning
. | _4
Planning : i
Processes Noritorng
can be »ﬂ CUSTOMERS
Broken Down V|
II’]'[O Mainte:ance & Design & Layout |

. Construction 3
5 Basic ﬁ ﬂ
Elements =

o ™
WA



Laws/Eegal

OUICED

ﬁ‘ u\t\m\ ¢

T Endangered Species

Proper Project
Planning Identifies
Laws Affecting
Project Design

(T O A Accessibility
WL P



Plo;ning

Project
Planning Involves
Proper Front End Work

Facilitates Completed Projects

S—

Unites Stakeholders

Protects Resources

Creates Efficiencies

Provides Quality
Visitor Experiences

Meets the Needs of .
the Park Operation

e, (R



Proper Project Planning
Supports Good Design and
Layout



. Project Planning
4 Allows for
Appropriate
Construction

Protects
Resources

Meet
Operational
Need



Proper Project
Planning Minimizes
Maintenance

= Preserves
Investment

« Mitigates
Resource
Impacts

= Reduces
Down Line
Efforts




Proper Project Planning Includes
Monitoring

Is the Project
Working?

Adaptive
Management

What Changes
Need to be

Considered or
Implemented?

Mon?toring



GlliuralIRESOUIEES CUSTOMERS

Success Can Only be Obtained
If it Meets the Customer’s

Needs and Expectations »ﬁ




Feedback is Critical

Pla;u-ning

Maintenance &
Construction



Project Implementation Time Line

Implement
Project
Labor Type
Selection
d
Develop Proposal el
Components Schedule —

Design & Layout Budget/Data
Research, Surveys, Photos/Etc

Data Gap Analysis

Project Planning —

Development

Public Input —

Environmental Compliance /
Control Agency Approval

— How Long Does this Take?

Year Two Year One

December  Spring Summer Fall Winter Spring Summer Fall Winter Spring



Developing Projects

1\We Have a Duty
to Make Sure We
Meet the Needs
of Our
Operational
Mission

1 That Mission IS
Different in each
Park



After a Project Is Selected What Is
the First Step to Developing a

3t of Calfornla — The Recourcs AQs ney

P r e Ct? DEFARTMENT OF FARKE AND RECRE ATION Project 1D No.
( ) . PROJECT EVALUATION (PEF) PCA No.

PROJECT CONCEPT

FROIECT TIMLE FARELIUMITMAME

DTS FACLITY R

1 Project Scope |Exa -

[T TR T A= TTFE D TR
Route all comespondence to Diane Cassano R30-525-3342 deassanof@parks. ca.gov

[FroolECT B LR TS UG TN SR TR IE PRGSO E

PROJECT DESCRIPTION

Identify the scope of the project in detail, including its purpose, location, and potential impacts. If the ground is to be
disturbed, describe the depth and extent of excavation. Describe the existing site conditions, including previous
development. Note if work will impact or extend beyond park property. Indicate if work will be done in conjunction with,
or as part of, other projects. (Use additional pages if necessary.)

DOCUMENTSATTACHED

O 7.5minute {guad) map of project area [Required)

O S5ite Map [Required - Scale should show relatonshio to exlsting buldings, roads, |andscapefeshres eic)
O Graphics {Spechy - photos, dagrams, drawings, cross-sections, eic):

O OCther {Speciny):

REGULATORY REQUIREMENT 5

15 AN APFLICATION, PERMIT, OR CONSULTATION REQUIRED?
Coastal Development Permit
DFG Stream Alteration Permi
State & Federal Endangered Species Consultation
Corps of Enginesrs 404 Permit
RWQCHE or NPDES Permit
DOPR Right to Enter or Temporary Use Permit
FPRC 5024 Review

=
i
uw

0000000




Why Have a Project Scope?

1 Puts the Project Team In Sync

1 Used to Describe Project

— PEF/CEQA

— Park Infrastructure Data Base
1 Used for Funding Regquests

— Minor/Major Capital Outlay Submission
— Grants and Special Funding



Why Have a Project Scope?

1 There Should be a Direct Relationship
Between Your Project Scope and:

— Project Components or Tasks
— Budget

— PEF/CEQA Document

— PID

— Funding Reguest



Project Scope Development

1 Many Projects Run into Problems
Because they are Not Well Developed

‘ -

Lack of Planning,Execution






Project Scope Development

1 Scope Definition Addresses a
Problem Statement

1 Begin with Articulating What You are Fixing
— Specific
— Measurable
— Achievable
— Realistic



To improve water clarity of Lake Tahoe, this project involves
removing the 1.3 mile “crossover” road in Burton Creek State
Park. The work will be completed using heavy equipment
such as dozers, excavators and dump trucks. CCC crews will
perform handwork. The removed road will improve drainage
and sediment into streams, be revegetated with native plants
harvested on site and/or propagated in District green houses.
Exposed soils with be full mulched with onsite forest litter. A
monitoring plan will be initiated at completion of work. Initial
site natural and cultural surveys have indicated no sensitive
resources. Natural/Cultural resources staff will monitor work
performed. If evidence of potentially significant natural
historical/archaeological resources are found the District or
Service Center resource staff will be contacted and work will
be suspended until identification and proper treatment are
determined and implemented.



Project Scope Development

1 Scope Definition Addresses
IIWhat”, ||Why!5

Goals — What/\WWhy

The project goal is to protect the legendary water quality and clarity of Lake
Tahoe through 1) the enhancement of stream environment zones which
function to provide natural treatment and conveyance of surface runoff; and
2) the stabilization of available sediment before it enters the channei through
restoration and revegetation of abandoned roads.

The primary focus of the this project will be to reduce sediment availability
from upland erosional processes. The CRMP process organized for this
broiect will provide the qnstitutional framework to implement similar work




Project Scope Development

1 Scope Definition Addresses
Objectives — "How"

Heavy equipment and CCC hand crews will perform
handwork.

Be revegetated with native plants harvested on site and/or
propagated in District green houses.

Exposed soils with be full mulched with onsite forest litter.
Monitoring plan will be initiated at completion of work.
Site surveys for Natural and Cultural Resources

Natural and Cultural resources staff will monitor work
performed.

Work will Stop if Sensitive Resources are Identified



>

SCOp

=3

=\ @t Do Not Understand
At - 1€ Project Scope:
YA |5 "

= Ask, and Ask Until the

3

SN (Y
7 Intent is Clear Beyond
;‘ 3 Bty



Project Scope Development

= Every project must have an Owner, or
Proponent and a Project Team

= |f there Is no Proponent —
= Disown the Project as Soon as Possible
Remember-
= Full "Buy In™ Is required

* In Any Case, Become the Owner, Create a
Project Team

» or Find That Project a Home



1 A Good Project Scope
will Answer these
Questions:

— Does this a project Meet
Your Operational
Mission?

— Is the Main or Overall goal - -
Compatible with My
Scope of Responsibility?



Project Scope Development

1 For Larger District Projects:
— Who are the Active Stakeholders?

= ‘ ’ They are Crucial for
Development of
Project Teams for
Design.and
Envirenmental
Review




Project Scope Development

’\/Vlth!I\Iat@Fal Cultural-ora m1rrslf:r.'ﬂa:
Control Agency Review:: e 2

~ = \What are the Go/No Go criteria for

|mplementat|on’>

. Good Scope Descﬁptlons ldentify Upfront

Conditions, AvoIC

alNCES

IConsult with' S
Development

necialists Early in Scope

= |f there are Mitigations or “Take” or New

Concepts

= Compliance will Take Longer



Project Scope Development

1 Good Scope Description:

— Describes What are the specific Objectives?

— What are the Measurable Outcomes or Specific
Deliverables?

— Be Realistic

I Deliverables

— If you can't Remember anything else about what
makes a Good Scope, List your Deliverables.
Defining your Deliverables goes a long way
toward Defining the Overall Scope of the Project.



Team Project Development

1 Projects with Complex
Environmental and/or
Design Requirements:

— Necessitate a Design
Team Approach

— Early Team Development
Facilitates Smooth
Review Processes

— Teams Should Include all
Disciplines/Stakeholders




Team Project Development

= |nitiate Team Project Review Meetings

= |dentification- of All Components of Work
— Job Tasks{ | s
= Develop Loglcal—P‘r-ﬁg\ressmn of Work Activities

B " Measurable, Tangible E1ements ferProject
| Completion .-

=FDiscuss All Ele
* Project
" |[mpacts |
-- Natural/Cultural/Operational Concerns
= |_ogistics

——




Team PrOJect Development

o M S — R —

. What Makes Up acC omplete Pr\OJect Team?
. Identlfy Team I\/Iembers %

1l Sets —j e,
'iation Skill Se ‘.

S —

ooooooo

= CempTlahce SKi
----Stake Holders ¢




Team PrOJect Development

??" ’ T‘:‘r:'v

" :ﬁ - Ideﬂttfy I\/Ieasurable @utcomes @et Ptdjéct
Quantltles and Sizes I\7Ieasures b

Ietatl Measurements Mate 1al Seleﬂ,.,:
Cieatﬂ;/ Identn‘y Flnal Py

'*,i'f':")eve‘lt)p Site Plan ,,,‘,%k_v,_;:-
:H-. ‘ [‘V ’ . ?7,/

& }M@?

y f?‘-i“’lfst‘abllsh Staglng Areas
n Best I\/Ianagement Practlces Needed

Al -.’.
F st
l.""'!" —
Frs
g ArT



Team Project Development

ldentify Challenges and Missing Data

maIEnaIs =" gProduc

e nfgrmation A
 UHOtEH 0GR I’[:hlﬂ;‘: e

ndustry hEBkH‘JEII|EI|]|E bibliography relating provide &

Jmﬂunpelrtwe

SItes
forums |1I"[IjIJ 5E[]"IE"I dlE[EJEEl rﬁﬂ

grang

Complete Data Gap Analysis §
- Studies/Surveys Needed



Control Agency Coordination

[0(} ‘ 1k '

3/ . USFil and Wﬂdhfe SeIvice

7/}&615’ \ @\%‘“\\&@
\

Project Planning
Teams Can Include

Control Agencies
DPR Accessibility Unit

ook A
(oostal Coemeeion




Design Review

4 Certain Types of
- Projects Require Design
Review:

— Accessibility Section

— Dept. Health — Water/
Sewage Systems

— New Construction with
Engineering Approval

— Historic Restoration
— Administrative Reviews



ow Are We Developing Project Costs?

Arm Waving and Finger Pointing or Picking a

Number Out of the Alr
The WAG
Or the More Sophisticated SWAG




Project Development

1 Project Cost Projections are Determined By?
— Proposed Scope of Work

— Research/Studies/Surveys or Design Costs

— Environmental/Control Review/Monitoring Costs
— Cost of Materials

— Tasks and Labor (Time Expected x $ of Labor)
— Tool and Equipment Costs

— Expendable Items

— Logistics

— Administrative Support/Overhead



Project Development

1 A Well Defined Project Scope Will Guide:

— Development of Tasks

— Assignment of Labor and Materials

— |dentification Tools and Equipment

— Identify Design Reguirements

— Foresee Environmental Review Requirement

— Establish Appropriate Best Management
Practices

— Development of a Project Schedule or
Critical Path

— Estimate Project Length
— Appropriate Scheduling




This Is Baseline Project Development
Where Can this Project Package Go Now?

1 Park Infrastructure Data Base
— All the Base Information is Complete.

— It is in a Form to Easily be Update for Costs

— PID Is the Basis for CAT I, Deferred, Minor and
Major Capital Outlay, Bond Funding Etc.

1 Grants/Non DPR Special Funds

— Add Department 16% Cost Allocation and a
District Overhead for Project Management

1 Higher Level Proposal — POPG/PPPC/Exec
1 Unexpected Funding
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Design Requirements

= Decide on Design
Drawings
and Detalls

2" dia. STANDARD STEEL
PIPE, NON-GALVANIZED

174" STANDARD £

DIARLO  STOVES

BLISS ST, PARK

WEST RIDGE (AMPSITES
VO, 13Y

/mmmg DAMPER oW CHIMNEY TOP
] / \
8 @ :

/

ALL_ROUL CONSTRUCTION
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Design Requirements

= Complex or Special Design Projects Lend Better to
Service Center Design Teams

ROOF PLAN




How do We Identify the Right Labor
Force for Work Project?

Factors to Consider



Can You Perform the Work In-House?
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Contractors Should be Required to
Attend a Mandatory Bid Showing




Contract
Descriptions,
Working

Drawings or
Specifications

RETAINING LJALL

NoT 7o scax

ALTERNATE ENDS O FACER TD 4V0I> JOINTS LiNNA 4P

Keveo iNTo Bank

1* are seTUEEN courses
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FRONT VIEW
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NOTCHING DETAIL

TiE Loas T e sioren Ar A A (i0°%)
N0 AN A ConPALTED

NOTE: AL RaksS ¢ TiES To BE W'xu® MN. STock W/NO SAP Woor (EAnse RouND sTock)

CALIFORNIA STATE PARK'S TRAIL PROJECT
SPECIFICATION DESCRIFTIONS

Trail Brushing Construction

This includes the removal of all brush within the traitway (top of cutbank to bottom of
fillslope). The brushing limits wil vary depending on the size of the deigned trail bench,
percent of hilslope andthe user group. Remaoval includes the stashing of cut brush off
the traitway and out of sight. Any brush limbs projecting into the brushing limits will be
severed at its axs and no stobs shall be permited. Lavels of brushing (light, medium
and heavy) are based upon designed trail width and brush densty. Unit of payment & by
lineal foot. {Refer to trail brushing drawings in the speciication diagrams.)

Trail Brushing Maintenance

Brushing maintenance & the removal of ving or dead vegetation from within the traitway
that & prohibiting the designed use of the trall or & out of compliance with the brushing
standards for that trail. Brushing maintenance removal limis are based on the trails
classfication and design standards. Removal includes the stashing of cut brush off the
trailway and out of sight. Any brush limbs projecting into the brushing limis will be
seversd 3t its axs and no stobs shall be permited. Levels of brushing (ight. medium
and heavy) are based upon designed trail width and brush densiy. Unit of payment & by
lineal foot. (Refer to trail brushing drawings in the specification diagrams.}

Clearing Tree and Stobber Removal Construction

Removal of smail trees, stumps of dead or felled trees and stobs of large brush within
the travel way. Removal includes the root structure of the trees and brush and the
stashing of all debris of the traitway out of sight Any tree limbs projecting into the
clearing limits will be savered 3t ts axis and no stobs shall be permited. Levek o
clearing (light, medium and heavy) are based upon designed trail width, tree and stump
density and tree size. Unit of payment is by lineal foot. {Refer 1o clearing and grubbing
drawings in the specfication diagrams.)

Down Tree Removal

The logging out and removal of trees lying across the intended trailway. Work includes
the sawing out of down trees within the designed clearing limis and removing the sawn
sections of tree out of the travel way. Saw sections shall be stashed cut of sight or
placed perpendicular to the trail against the remaining sawn log. Unt of payment is
based on the removal of each individual tree or log. Cost varies based on use of power
tools or hand powered saws and the diamater of the tree removed (Refer to down tree
logout drawings in the specifcation diagrams.)

Trio Maintenance

This work includes removal of all organic debris from the trail bed, removal of soil and
debris on the inboard hinge and the soil berm on the outboard hinge of the trail. Mineral
scil from the slough on the inboard hinge and the berm on the outboard hinge is used to
fill depressions in the trail tread. This includes decompacting reshaping and compacting
the entire trail bed 1o achieve proper outslope and sheet drainage. It also includes
brushing the trailway back to onginal construction standards. Unit of payment is by lineal
foot. (Refer to trio mai drawings in the i i 3

Trail Reconstruction

Reconstruction o a trai includes removing vegetation and organics within the trail
bench, removing the ouside berm, removing the slough on the inboard hinge, layback
the cutbark to the angle of repose, fully recutting the trail bench o establish the desired

G

Structure Name

Project Discription

loyle House (north)

Repair porch, doors, windows, stabilize walls, PT perimiter found:

Jid barn (sleigh barn)

PT pirmiter foundation, replace siding, provide interior support re-r

selhorn House

Foundation work on main house, fleoring, metal roof sheathing nort
walls rafters and sheathing ,some residing.

JOF Buiding

re do all windows frent and rear, nail off ziding, re-roof stairwell i
check steel roofing, scribe weather stop in front between 2 buildi

jrown House

PT foundation on rear shed back wall, rafters on rear shed use st
repair frent perch roof, foundation under kit. east wallm repair all »

1.B."G"

Rebuild seller entrance, PT permiter foundation, foundation with ro

1dian House

South shed- PTperimiter foundation,roof sheathing,rafters, tin roof
and tin roof. South shed- rafters sheathing, tin roofing PT foundati

julware House

reconstruct sheds in rear wallg, rafters, sheathing, relled roofing.

1.8.7J"

Total reconstruction, building falling in en itslf. archeologist drawin

Wheaton Hollis Hotel

redo windows throughout,replace porch roef boards, correct h2o
lower roof nail down metal roof. monotor crack in reom next to as

1.B."D" Repair roof rafters, sheathing, rolled roofing PT perimiter foundatic
“‘odd Ruins Total reconstruction need archeoligist drawings.

.arpenters Shop Total reconstruction need archeoligist drawings.

‘arr Ruins Total reconstruction need archeoligist drawings.

lastretti Wharehouse repair brick in South east cornerof building.

loyle Wharehouse Rebuild south rock wass and corner adjancent building reconstrus

‘ast trestle at mil

Total reconstruction need archeoligist drawings.

lorth trestle at mill

Total reconstruction need archeoligist drawings.

luinvile House

Foundation and interior wall repairs re do all windows.

sssay office at Mil

i

S

build rock retaining wall behind t:-uilding remowe dirt from rear and.

2 R Ll I
45 : InterTribal Sinkyone Wilderness )
y Public Access Project \ )

Figure 5. South Trail ( \
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Logistics
and
Location







jlons/Advocacy

Public Relat




Project Management Roles

Project Manager:

Moves the Project from Planning and Design

The Person with the Funds to Complete the
Project

E Responsible for Budgeting, Tracking, and
Reconciliation of Project Funds

Obtains Reviews, Permits Prepares Contracts,
Interagency Agreements etc.

Works Through a Design Person for Plans and
Specifications

Provides Information to a On Site Supervisor or
State’s Representative



Project Management Roles

On Site Supervisor (In-house/Interagency Crews)
States Representative (Contractors):

Has Complete Working Knowledge of Project:
Working Drawings, Maps, Specifications
Familiarity of the Onsite Layout
Project Scope
Timeline

Provides Quality Control

Ability to Convey this Information to the Labor
Force



Project Management Roles

On Site Supervisor (In-house/Interagency Crews)

ldentifies and/or Obtains Specialized Tools
and Equipment Needs

Provides or Identifies Needed Skills and
Training Required to for Project Completion

ldentifies Logistical Needs

Develops Project Implementation
Components/Construction Time Line




Post Project Review and
Critique

Set Aside Time for Post

Project Evaluation
We are Often Too Busy

Anxious to Move on to
the Next Project

| Ost Interest

Project was Never Really
—Inished

District Post Project Review Evaluation Record

Project Title

On (date)

The District Environmental Scientist, District Facility Manager, and
District Cultural Manager reviewed the project named above.

Conditions were met D
Conditions were not met |:|

Plea pI n below why conditio

s andr
tgt any impac t I Id also pcn:: improvements
rec ended to NiZe A reoCccUmence

CEQA Coordinator signature




Project Management Review

Practice a Process — It Is Repeatable
Development of Project Scope

Project Development

Budget

Design

Resource/Administrative Review Concerns
Contract or In-House Project Implementation?
Project Scheduling

Management of Project Implementation

Employee Roles and Responsibilities



